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THE DURHAM UTC LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of
both a Directors' report, and a Strategic report under company law.

The academy trust operates an academy for students aged 14-19 serving a catchment area across the North
East of England. It has a student capacity of 600 and had a roll of 424 in the school census on 2 October 2025.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust. The
Trustees of The Durham UTC Limited are also the Directors of the charitable company for the purposes of
company law. The charitable company operates as UTC South Durham.

Details of the Trustees who served during the year are approved are included in the Reference and
administrative details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Trustees' indemnities

The academy trust has insurance under the Department for Education's RPA scheme to protect Trustees from
claims arising against negligent acts, errors or omissions occurring whilst on academy business. Further details
are shown in note 12.

Method of recruitment and appointment or election of Trustees

The Members of the academy trust (being the members of the company) may appoint up to 6 Trustees, ensuring
that nominees of the Employer Sponsors and University Sponsor together form a majority. The Employer
Sponsors (Gestamp Tallent Limited and Hitachi Rail Europe Limited) and the University Sponsor (University of
Sunderland) each have the right to appoint and remove one Trustee. The Principal is treated as an ex officio
Trustee. The Members may appoint staff trustees through such process as they may determine, provided that
the number of Trustees employed by the academy trust, including the Principal, does not exceed one third of the
total. Parent Trustees shall be elected by parents of registered pupils, but if any vacancies remain they can be
filled by appointments by the Members. The Members may appoint three co-opted Trustees.

The term of office for any Trustee shall be 4 years, save that this time limit shall not apply to the Principal or any

post held ex officio. Subject to remaining eligible to be a particular type of Trustee, any Trustee may be re
appointed or re elected.
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THE DURHAM UTC LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

Policies and Procedures adopted for the induction and training of Trustees

The training and induction provided for new Trustees depends on their existing experience. Where necessary
induction and training is provided on charity, educational, legal and financial matters. All new Trustees are given
a tour of the UTC and the chance to meet with leaders. staff and students. All Trustees are provided with copies
of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to undertake
their role as Trustees. As there are normally only one or two new Trustees a year, induction tends to be done
informally and is tailored specifically to the individual.

Organisational structure

Full Trustees' meetings occur six times a year and there are three main committees which have delegated
decision making powers for their relevant areas of focus. They are the Audit Committee, Resources and Finance
Committee and the Quality and Standards Committee; they meet three, six and three times a year respectively
and feed directly into the full Trustees' board. Additionally a Policy Group of Trustees makes recommendation to
the Board.

Day to day management of the UTC lies with the Principal and a leadership team of Deputy Principal, two Vice
Principals and CFO. Middle leadership of the UTC is centered on delivery of academic, technical and workplace
learning, as well as student support.

Arrangements for setting pay and remuneration of key management personnel

The academy trust has a Staff Pay Policy in place which was agreed by the Trustees on 8 December 2023. This
deals with the Senior Leadership Pay, including that of the Principal. The Policy states that for new appointments
the Governing Body will agree the salary range prior to commencement of the recruitment process, taking into
account the performance, context and size of the UTC, responsibilities and challenges of the post and any
potential difficulties in filling the post, with consideration to parity and equality. For the Principal in post, the Policy
states that the Governing Body is required to review the performance of the Principal against previously set
targets and determine whether performance pay progression should be awarded. The process for this is outlined
in the Appraisal and Capability Policy. This involves the Chair of the Governing Body and two other Governors.

Related Parties and other Connected Charities and Organisations

As required under the model for a University Technical College, the academy trust has Employer Sponsors and
a University Sponsor who are members of the academy trust. The sponsors each have at least one
representative among the Trustees. The UTC works closely with the Baker Dearing Trust (a charity set up to
create and support UTCs across the country) and pays an annual license fee to them. This is reviewed each
year by the Trustees.
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THE DURHAM UTC LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities

The academy trust's object is specifically restricted to the following: to advance for the public benefit education in
the United Kingdom, in particular but without prejudice to the generality of the foregoing by establishing,
maintaining, carrying on, managing and developing a school, offering a broad and balanced curriculum which
includes provision for technical education.

The principal activity of the academy trust is the operation of University Technical College South Durham to
provide education for students between the ages of 14 and 19 with an emphasis on careers and STEM (science,
technology, engineering and maths) learning.

In accordance with the articles of association the academy trust has adopted a ‘Scheme of Government’
approved by the Secretary of State for Education. The Scheme of Government specifies, amongst other things,
the basis for admitting students to UTC South Durham, the catchment area from which the students are drawn,
and that the curriculum should comply with the substance of the national curriculum with a STEM emphasis and
a specialism in advanced manufacturing and engineering.

The main objectives of the academy trust during the year ended 31 August 2025 are as summarised below:

1. Ensure our students are career-ready, through a relentless focus on the Student Leaver Profile and giving
them high quality experiences.

2. Establish an outstanding academic and technical education for all of our students, through high quality
teaching and learning, leading to excellent outcomes.

3. Support all students to be life-ready and mature as young adults, by developing their Core Skills, confidence
and wellbeing.

4. Amplify our positive reputation amongst potential students, the sub-regional community, and education and
business sectors as the place to be for technical and career education.

5. Ensure long-term viability through strategic expansion, with a wider age range and programmes to meet the
needs of our learners and business partners.

6. Run an efficient organisation to ensure good use of staff, quality of support services and financial value.

The activities undertaken to achieve these objectives are all intended to provide the highest quality of education
in the public sector for students between 14 and 19, as well as to grow the UTC to ensure long term viability.

Public benefit

The academy trust's aims and achievements are set out within this report and have been undertaken to further
its charitable purposes for the public benefit. The Trustees have complied with the duty under Section 4 of the
Charities Act 2011 to have due regard to public benefit guidance published by the Charity Commission for
England and Wales and the Trustees have considered this guidance in deciding what activities the academy
trust should undertake.
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THE DURHAM UTC LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report

Achievements and performance

Key performance indicators

The relevant significant key performance indicators are listed in the objectives below.

1.

Ensure our students are career-ready, through a relentless focus on the Student Leaver Profile and giving
them high quality experiences.

Destination outcomes were strong again with a high proportion of students achieving apprenticeships at age
18. For the eighth year in a row, all students who wanted to go to university have done so and 100% are
studying STEM subjects. The UTC was ranked 23rd in the country out of 4416 Post-16 providers for those
going on to apprenticeships (latest DfE performance tables) and top in the North East.

The UTC's reputation continues to grow amongst businesses and within the education sector, which explains
why all of the students find successful destinations. We now work with over 150 businesses and have a core
employer group of 11 businesses who help guide our educational approach.

Establish an outstanding academic and technical education for all of our students, through high quality
teaching and learning, leading to excellent outcomes.

Ofsted inspected the UTC in March 2024 and judged the UTC's provision to be Good across all categories.
August 2025 saw our latest exam results. A-Level, Applied General and Tech Level results were all better
than ever before at the UTC with 100% pass rate at T-Level, 97% pass rate at A-Level and several subjects
in the top 10% for value added in the country. 36% of grades were A*/A or Dist*/Dist.

GCSE results showed value added from starting points (from GL entry tests when they arrive in Year 10).
These were particularly strong in Maths, Engineering and Science.

Support all students to be life-ready and mature as young adults, by developing their Core Skills, confidence
and wellbeing.

The atmosphere around the building continues to be purposeful and professional. Visitors comment on how
our students come across as young professionals and last year included visits from MPs and industry
leaders; all were impressed by what they saw.

Students are very keen to sell the UTC provision to their peers, as demonstrated by over 100 volunteers to
support open events. 93% of parents told Ofsted that they would recommend the UTC to other parents.
Feedback from students and parents is clear that they feel well supported and build their confidence as they
progress through the UTC. Student Led Conferences, an alternative to parents' evenings, allow student to
demonstrate their maturity and career plans.

Of the 30 secondary schools in Durham County, the UTC has the lowest number of exclusions, nobody in
alternative provision and takes the highest proportion of students in on managed moves.

Amplify our positive reputation amongst potential students, the sub-regional community, and education and
business sectors as the place to be for technical and career education.

Record numbers of students have joined the UTC in September 2024 in both Year 10 and Year 12 and this
has dropped slightly in 2025, with 135 in Year 10 and 88 in Year 12.

Word of mouth continues to be the most powerful marketing tool, based on students enjoying the experience
and excellent destinations. Recruitment has started well for September 26 and we expect numbers to rise
next year.

Ensure long-term viability through strategic expansion, with a wider age range and programmes to meet the
needs of our learners and business partners.
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THE DURHAM UTC LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)

The UTC's T-Level offering has been highly successful and UTC Trustees are reviewing strategic options for
growth in this and other areas. This is based on assessing suitable programmes to meet industry need,
particularly at Post-16.

6. Run an efficient organisation to ensure good use of staff, quality of support services and financial value.

Long term viability of the UTC depends on three key elements; student recruitment, managing costs and
fundraising. Funding from the ESFA does not adequately cover the full experience that UTC students
receive and benchmarking with other schools is not entirely relevant for UTCs. The UTC achieved a pupil to
teacher ratio (PTR) of 15.3 for 2024-25, which is in line with the UTC average and target. This is
considerably below national average PTR for schools and reflects the longer working week, the specialist
curriculum and small class sizes, all of which are fundamental elements of a UTC education. There were
47.9 FTE in total (27.6 teaching staff and 20.3 support staff). Careful management of costs by the CFO
ensured that a surplus was returned for 2024-25.

Going concern

The Board of Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to the events or conditions that may cast significant doubt on the ability of the
academy trust to continue as a going concern. The Board of Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements. The trust current
reserves are in deficit. The Trust has agreed a deficit recovery plan with the DfE. Given the pupil numbers in
years 10 and 11 the trustees are confident that this plan will be achieved. For that reason the financial
statements continue to be prepared on a going concern basis. Additional information regarding going concern is
provided within note 1.5 of the financial statements.
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THE DURHAM UTC LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Financial review

Most of the academy trust's income is obtained from the Department of Education (DfE) in the form of recurrent
grants, the use of which is restricted to particular purposes. The grants received from the DfE/ESFA during the
year ended 31 August 2025 and the associated expenditure are shown as restricted funds in the Statement of
Financial Activities.

The academy trust also received grants for fixed assets from the DfE. In accordance with the Charities
Statement of Recommended practice, ‘Accounting and Reporting by Charities’ (SORP 2018), such grants are
shown under the Statement of Financial Activities as restricted income in the fixed asset fund. The restricted
fixed asset fund balance is reduced by annual depreciation charges over the expected useful life of the assets
concerned.

In addition the UTC received funding from parents to support transport costs for their children.

During the year ended 31 August 2025, total expenditure of £4,368,000 was exceeded by recurrent grant
funding from DfE together with other incoming resources. The excess of income over expenditure for the year
(excluding pension reserve movements and restricted fixed asset funds) was £340,000.

All of the expenditure shown in the Statement of Financial Activities is in furtherance of the academy trust’s
objectives.

At 31 August 2025 net book value of fixed assets was £9,435,000 and movements in tangible fixed assets are
shown in notes 13 and 14 to the Financial Statements. The assets were used exclusively for providing education
and the associated support services to the students of the academy trust.

The provisions of Financial Reporting Standard (FRS) 102 have been applied in full in respect of LGPS pension
scheme, resulting in a deficit of £nil recognised on the Balance Sheet.

The academy trust held fund balances as at 31 August 2025 of £9,402,000 comprising £9,500,000 of restricted
fixed asset funds, a deficit of £98,000 in restricted funds, a pension deficit of £- and £- of unrestricted funds.

Reserves policy

The academy holds restricted funds (the attached financial statements detail these funds).

The level of reserves is reviewed by the Trustees regularly throughout the year. The minimum level of reserves
for the ongoing needs of an academy is reviewed by the trustees on an annual basis. This review encompasses
the nature of income and expenditure streams, the need to match income with commitments and the nature of
reserves. The Trustees therefore consider it is prudent to hold reserves in the general fund in the form of
restricted general funds (excluding pension reserves) and unrestricted funds of £200,000.

As at 31 August 2025 the academy trust has a cumulative deficit of £98,000. However, the DfE agreed a cash
loan in 2021 of £203,000 to support the UTC cash flow during the deficit recovery period. A debt repayment plan
was agreed by the ESFA in April 2023 with debt repayment commencing in August 2024,

The cash at bank is forecast to remain above the £200,000 free reserves minimum and the deficit recovery plan

approved by trustees supports a deficit recovery within 4 years and repayment of the DfE loan gradually across
a period of 9 years so as to protect cash flow.

Investment policy

The academy trust has not yet developed an investment policy.
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THE DURHAM UTC LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Principal risks and uncertainties

The principal risks and uncertainties are centered on changes in the level of funding from DfE. In addition, the
academy trust is a member of the Local Government Pension Scheme (LGPS), which results in the recognition
of a significant deficit on the academy trust Balance Sheet.

The Trustees have assessed the major risks, to which the academy trust is exposed, in particular those relating
specifically to teaching provision, cost of facilities and other operational areas of the academy trust, and its
finances.

The Trustees have implemented a number of systems to assess risks that the school faces, especially in the
operational areas (e.g. in relation to teaching, health and safety, safeguarding and school trips) and in relation to
the control of finance. Where significant financial risk still remains they have ensured they have adequate
insurance cover. The academy trust has an effective system of internal financial controls and this is explained in
more detail in the Governance Statement.

The academy trust has fully implemented the requirements of the Safer Recruitment procedures and key staff
have received training in this area so that there is always at least one person on the appointing pane who is
suitable trained, in addition to training on Safeguarding and Prevent.

The academy trust is subject to a number of risks and uncertainties in common with other academies,
particularly around school funding rates and the lack of support for energy cost increases, unfunded pay awards
and inflationary pressures. The academy trust has in place procedures to identify and mitigate financial risks.

Due to the wide catchment area, many students access the UTC via dedicated school transport. This is not paid
for by the LAs. Transport costs have risen sharply due to fuel and driver costs: while the UTC has had to
increase the cost to parents during this time it has not been possible in the cost of living crisis to match the
increased expenditure. This is not a cost which most schools have to support.

Fundraising

The academy trust has been engaging in fundraising activities in order to support the additional education which
is delivered for students beyond that which is funded by the DfE. This has included working closely with the North
East STEM Foundation and the submission of bids to local and national charities and funders.

Plans for future periods

During the year 2025-26 the academy trust is working on the delivery of a high quality education for students and
ensuring that they move onto excellent destinations.

The Trust’s key objectives over the next 3 years are:

1. Ensure our students are career-ready, through a relentless focus on the Student Leaver Profile and giving
them high quality experiences.

2. Establish an outstanding academic and technical education for all of our students, through high quality
teaching and learning, leading to excellent outcomes.

3. Support all students to be life-ready and mature as young adults, by developing their Core Skills, confidence
and wellbeing.

4. Amplify our positive reputation amongst potential students, the sub-regional community, and education and
business sectors as the place to be for academic, technical and career education.

5. Ensure long-term viability through strategic expansion, with a wider age range and programmes to meet the
needs of our learners and business partners.

6. Run an efficient organisation to ensure good use of staff, quality of support services and financial value.
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THE DURHAM UTC LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Auditor
Insofar as the Trustees are aware:
e there is no relevant audit information of which the charitable company’s auditor is unaware

the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information

The Trustees' Report was approved by order of the Board of Trustees, as the company directors, on
and signed on its behalf by:

D Land
Chair of Trustees

Page 10



THE DURHAM UTC LIMITED
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that The Durham UTC Limited has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives. and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between The
Durham UTC Limited and the Secretary of State for Education. They are also responsible for reporting to the
Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Board of Trustees has formally met 6 times during the year.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
David Land, Chair 5 6
Prof. lan Neal, Vice Chair 6 6
David Hodgson 6 6
Steve Brain 6 6
Jane Conroy 6 6
Tom Dower 6 6
Prof. Gary Holmes 5 6
Gareth Bone 1 6
Kirsty Babister 0 0
Prof. Milan Radosavljevic 3 6
Sam Rafferty 5 ¢]
1 1

Joanna Bailey

The academy trust considered governance at every meeting and met 6 times as a full group during the academic
year. During 2024/25 the Trustees approved a suite of policy and procedure documents in order to comply with
educational governance practices. Most policies are reviewed on a two to four-year cycle though some are
reviewed annually (most notably Safeguarding and Admissions). All policies are up to date or currently under
review and are being reviewed either when they are due or when they need adapting in light of emerging
practice.Three committees have been established (Quality and Standards, Resources and Finance, Audit) with
delegated power to make decisions and hold the UTC leadership to account.

The Durham UTC Limited manages conflicts of interest by requesting declarations of interest from all Trustees
and SLT personnel at the beginning of the Academic year. Declaration of interests is also a standing agenda
item at each governance meeting and all members are fully aware of the requirement to be transparent and
open about any possible conflicts. The Durham UTC Limited does not have ownership or control of any
subsidiaries, joint ventures or associates.

As a company, the academy trust has a Board of Trustees who are also its Directors (referred to as its
‘Governors' in the Articles of Association) and who are appointed in accordance with the Articles of Association.
It is the Board who are able to direct and bind the academy trust. The Principal is Accounting Officer and is also
the Chief Executive Officer of the trust/company. Trustees recognise the need for a refreshed skills audit and
review of governance in the Year 2024/25.

Page 11



THE DURHAM UTC LIMITED
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

The Resources and Finance Committee is a sub-committee of the main Board of Trustees. Its purpose is to
advise the Board of Trustees on all financial and resource matters. The Committee met to establish the terms of
reference and approve the budget forecast outturn and the budget forecast return and to approve future staffing
levels.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible

David Land, Chair
Prof. Gary Holmes
Jane Conroy
Gareth Bone

Tom Dower
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The Audit Committee was established to ensure compliance with audit, regulations and risk assessment. The
committee meets three times a year and reviews reports and recommendations from internal and external audit,
and ensures that actions are completed.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible

Prof. Gary Holmes, Chair
David Land

Jane Conroy

Gareth Bone

Tom Dower

WO WwWwww
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Review of value for money

As Accounting Officer, the Principal has responsibility for ensuring that the academy trust delivers good value in
the use of public resources. The Accounting Officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the academy trust's use of its resources has provided good value for
money during each academic year, and reports to the Board of Trustees where value for money can be
improved, including the use of benchmarking data where appropriate. The Accounting Officer for the academy
trust has delivered improved value for money during the year by utilising transparent procurement processes to
procure resources, appoint staff or obtain other services. He has also referenced other UTCs and used relevant
detailed benchmark data in deciding on the priorities for funding.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in UTC South Durham for the
period 1 September 2024 to 31 August 2025 and up to the date of approval of the annual report and financial
statements.
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THE DURHAM UTC LIMITED
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the period 1 September 2024 to 31 August 2025 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by the
Board of Trustees.

The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

° comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees

° regular reviews by the Finance and General Purposes Committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes

setting targets to measure financial and other performance

delegation of authority and segregation of duties

clearly defined purchasing (asset purchase or capital investment) guidelines

identification and management of risks

The Board of Trustees has decided not to appoint an internal auditor. However, the Trustees have appointed V
Robinson, the Financial Director of Kenton Schools Academy Trust, to perform a peer review.

The peer reviewer's role includes giving advice on financial matters and performing a range of checks on the
academy trust's financial and other systems. In particular, the checks carried out in the current period included:

e testing of payroll systems
e testing of purchase systems
e testing of control account/bank reconciliation

The peer reviewer reports to the Trustees through the Audit Committee on the operation of the systems of
control and on the discharge of the Board of Trustees' financial responsibilities.
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