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Definition of Bullying
Bullying is the repeated and intentional use of aggressive, harmful or intimidating behaviour by an individual or group towards someone who is perceived to have less power.  It may be physical, verbal, social or online, and can cause significant emotional or physical distress. 
Bullying typically involves three key elements:
· Intentionality – the behaviour is meant to harm.
· Repetition – the behaviour occurs repeatedly over time.
· Power imbalance – the individual targeted feels unable to stop the behaviour.
This definition provides the context for this Policy and is further detailed in Appendix 1.
Cyberbullying will be treated with the same seriousness as any other form of bullying. Incidents involving online harm will be managed in line with our E-Safety Policy and safeguarding procedures.

1.	Policy Objectives 

Here at UTC we are a community with a core value that everyone deserves to be treated fairly, with care, respect and understanding. We recognise that quality-first teaching, assessment and monitoring are essential in producing high standards of learning. We work collaboratively with parents/carers and other agencies, and we value all members of our school community as unique individuals.  

We promote respect, consideration, responsibility, loyalty, honesty and fairness, and provide an environment where success is celebrated by cultivating self-belief, self-confidence and self-esteem.

As a Stonewall School Champion, the UTC welcomes its duties under the Equality Act (2010).  The first seven protected characteristics apply to pupils, and we recognise both our legal and moral responsibilities to: 

· Eliminate discrimination, harassment, victimisation and other prohibited conduct.
· Advance equality of opportunity. 
· Foster good relations between those who share protected characteristics and those who do not.

Our commitment is to:

· Ensure that students are aware of this Policy and understand how to access support.
· Ensure that students know who to talk to if they have concerns about bullying,
· Encourage students to actively discourage bullying and report incidents.
· Ensure staff are vigilant, trained and equipped to identify and respond to bullying.
· Ensure business partners understand this Policy and know how to raise any concerns,
· Ensure that students are appropriately supervised, including in corridors and social areas.
· Maintain effective communication between staff, parents and external partners.
· Ensure staff model non-bullying behaviour and promote positive expectations.
· Ensure all reports of bullying are taken seriously, investigated promptly and followed up appropriately.
· Ensure outcomes are shared appropriately with those involved and situations monitored.


Scope of the Policy – Bullying by Staff

While this Policy primarily focuses on bullying between students, any allegation of bullying or inappropriate conduct by a member of staff towards a student will be taken seriously.  Such concerns are not managed through this Policy but under the Allegations Against Staff Policy and, where appropriate, the Complaints Policy.

Parents, carers, students or staff raising such concerns should direct them to the Principal in the first instance.


2.	Consultation Process

We aim to consult with students, staff, parents/carers and Governors to ensure they can express their thoughts and feelings about bullying.  
Consultation takes place through surveys and through the open-door approach of the Student Support Team.

The Policy will be available to all staff. It is the responsibility of all staff to understand the Policy. It will be communicated to our partner businesses, who must ensure their staff understand their responsibilities.

Feedback from students and parents is used to shape ongoing improvements to our anti-bullying practice. 



3.	Practice and Procedures

3.1	Dealing with bullying on the UTC Premises

Staff are trained to report all bullying behaviour using CPOMS and through verbal communication with the Student Support Team.  All bullying incidents are safeguarding concerns and must be recorded promptly and accurately on CPOMS. Bullying incidents are monitored, recorded and analysed to identify patterns and trends. 

Regular surveys of students, staff and parents help identify emerging issues, and action is communicated via briefings and Crew Time. 

Students receive guidance through Crew Time, briefings and the PSHE curriculum.  Staff are expected to challenge all incidents of bullying or discriminatory language and ensure the immediate safety of anyone affected.

The UTC will:

· Regularly review its approach to preventing bullying.
· Offer an LGBTQI+ Peer Support Group, facilitated by Humankind and the Director of Student Wellbeing.
· Explore issues such as homophobic language, sexism and diversity through the curriculum (including PSHE).
· Ensure high levels of supervision across the UTC site.
· Ensure students are listened to and have opportunities to express their views.
· Engage in appropriate multi-agency work.
· Explore and celebrate diversity in and beyond the curriculum.

Responding to Bullying Incidents 

Appropriate actions and consequences will be applied in line with the UTC Behaviour Policy. These may include restorative approaches, supervised social times, detentions, changes of group, or fixed-term exclusion for serious or persistent bullying.

Parents/carers will be informed of the outcome of investigations where appropriate, and any agreed actions will be recorded on CPOMS to ensure accurate safeguarding records are maintained.


3.2	Dealing with Bullying Outside the UTC

Bullying can occur outside UTC premises, including during travel to and from the UTC, or when students attend partner businesses for visits or placements. Where incidents outside of the UTC have a serious impact on the UTC community, they will be addressed under this Policy.

Responses may include:

· Liaising with transport providers.
· Liaising with other schools.
· Supporting students with safe routes to the UTC.
· Offering guidance on how to handle bullying outside the premises.
· Working with local police where appropriate.

Partner businesses will receive this Policy and must monitor and report any concerns. Risk assessments for visits and placements will identify any bullying-related risks and mitigating actions.



4.	Preventative Work

To successfully implement this Policy, the UTC will:

· Review the Policy regularly.
· Clearly specify the types of behaviours considered to be bullying (see 
Appendix 1).
· Keep students and staff informed of developments.
· Raise awareness of the effects of bullying through PSHE, pastoral work and briefings.
· Provide support to those who experience or engage in bullying behaviour.
· Provide opportunities for concerns to be raised anonymously.
· Ensure clear procedures for identifying and reporting bullying.
· Ensure supervision in identified high-risk areas.
· Continue to raise awareness about e-safety.
· Use a range of intervention strategies as appropriate, including restorative approaches where suitable. 



5.	Monitoring and Evaluation

Monitoring is essential to evaluate the Policy’s impact.  This will include:

· Analysis of CPOMS data to identify patterns, frequency and actions taken.
· Staff and student surveys to identify concerns and attitudes.

Findings will be discussed in pastoral meetings and used to refine practice. 



6.	Other Relevant Policies 

This policy links with:

· Safeguarding Policy
· Behaviour Policy
· E-Safety Policy
· Allegations Against Staff Policy
· Complaints Policy












Appendix 1 Definition of Bullying

1.	Definition

The Government’s definition of bullying is:

‘Behaviour by an individual or group, repeated over time, that intentionally hurts another individual or group either physically or emotionally.’

Bullying may be thought of as the abuse of power by an individual or group with the intent to cause distress to another individual or group. It is deliberately hurtful behaviour which may be physical, sexual, verbal or psychological in nature. It is repeated over a period of time on those who feel powerless to resist with the intention of causing distress.

Bullying should always be taken seriously. All bullying is unacceptable. Bullying does not only occur between children. The above definition can also be seen to characterise some relationships between adults or between adults and children. In more serious instances where adults abuse their power over a child or a child abuses their power over another child, bullying may be viewed as child abuse and should be treated as such.

A distinction should be made between bullying (which is repeated over time) and bullying behaviour (which might be spotted as a one-off incident but which could, if left unchallenged, develop into bullying).

Bullying is deliberately hurtful. It typically has the following elements:

· An initial desire to hurt which is expressed in action
· Someone is hurt either physically or emotionally
· There is an imbalance of power
· It is without justification
· It is repeated

Bullying can also stem from thoughtlessness, such as in name calling or stem from institutionalised attitudes, eg in relation to gender or race. That does not make it any less unacceptable.

Young people will often say that they are being bullied when another student or adult is unkind or treats them badly. A distinction should be made between ‘bullying behaviour’ which might not fit with all the elements described above, and ‘bullying’ which does.

2.	Forms of bullying

Bullying can typically take four forms:

· Physical bullying - hitting, kicking, taking belongings
· Verbal bullying - name calling, insulting, making offensive remarks
· Indirect bullying - spreading nasty stories, exclusion from social groups
· Inappropriate use of information technology which may involve the use of the following: texting, use of phones, cameras, emails and social networking sites to harass or transmit derogatory, obscene or threatening messages or images

Name calling is the most common direct form. This may be because of individual characteristics. However, students can be called names because of their ethnic origin, nationality or colour, sexual orientation, religion or belief, age, pregnancy or maternity, gender reassignment or some form of disability. Bullying is always significant to the person being bullied.

All these things affect people in different ways and each person will react differently when bullied. We believe that if a student feels intimidated or is made to feel unsafe by the words/actions of another student then he or she is being bullied. No case brought to our attention will be viewed as unimportant. We want everyone in our UTC community to view bullying as anti-social behaviour which is unacceptable and which will not be tolerated.



Additional Guidance and Training

Further detail on forms, manifestations and responses to bullying is covered within staff safeguarding training, behaviour CPD, and UTC procedures.  
Appendix 1 remains the core definitional reference for this Policy.

(Former Appendices 2-5 have been withdrawn as part of policy streamlining.)
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